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2 Continuous Improvement
3 Rethinking

4 Hammer & Champy
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1 Systematic Approach
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1 World-class Excellence
2 Process orientation
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! George Washington
2 Owners

3 Vision

4 Mission
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! Process Inventory
2 Effectiveness
3 Efficiency
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! Sub processes
2 Waste

3 Variability

4 Cycle time
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! Systematic improvement
2 Deming
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